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Email: unv.media@unv.org
Tel: +49-228-815 2000
Fax: +49-228-815 2001

General
enquires

Email: partnershipsupport@unv.org
Tel: +49-228-815 2000
Fax: +49-228-815 2001

Partnership
enquires

Continue weekly one-to-one meetings with your 
volunteer for the foreseeable future and continue to 
check how they’re getting on.

Offer your support on new or challenging tasks or 
introduce your volunteer to colleagues and peers as 
guides.

Invite them to shadow you at meetings to learn more 
about your organization and meet more colleagues.

Your orientation and induction with the UN Volunteer should 
include:

At the end of their first 30 days, your volunteer will be feeling more capable and confident. Now, they will be eager to learn 
more and ready for you to challenge them with greater responsibilities and increased workload. Schedule a check-in 
meeting to go over these topics with the volunteer and harness their motivation.

Inspire your volunteer to step up their work

Introduce your strategy, including key initiatives and 
developments at your organization or area of work.

Encourage creativity. Does your volunteer have ideas? 
Probably! They’re fresh to your team and bring a 
valuable new perspective. Offer opportunities to use 
their previous experience here.

Ask for feedback on their impressions and experience, 
with you, your team and the work activities. Try to 
understand if there are any barriers to their success, 
both in terms of their assignment, their adjustment to 
local living or their understanding of their role and 
responsibilities.

Reiterate zero tolerance policy on prohibited conduct, 
if needed.

Have a quick catch up

Start with these tips on developing volunteers to 
maximize performance.

Review the volunteer’s Description of Assignment and 
clarify goals.

Explain how you’re assessing their performance and 
the criteria (EN, ESP, FRE) . You may choose the UN 
Volunteer Performance Appraisal form (EN, ESP, FRE) or 
use your own. Ensure access to your system.

Ask your volunteer for their proudest achievements 
and encourage them to see what else they can bring to 
the assignment. Help create a personal development 
plan.

Discuss opportunities to apply acquired knowledge 
and skills at work as you go along. Also, note down 
their contributions and achievements to start an 
assignment-long record.

Suggest and approve host entity learning opportuni-
ties (education, experience, exposure) to help the 
volunteer reach set goals. Leverage online UNV 
learning programmes.

Discuss personal development and performance together
Listen to their concerns, before trying your best to help 
fix these.

Advise your volunteer on good ways to address conflict 
and misunderstandings with colleagues and stake-
holders. Outline possible next steps.

Provide feedback on their strengths and opportunities 
for improvement. Suggest how to fix mistakes and 
plug gaps in their experience.

Schedule their ongoing work plan and share this with 
your volunteer. With a clear plan and understanding of 
your expectations they will have everything they need 
to deliver successfully. Plus, together, you’ll have 
predicted and planned for potential challenges.

Offer to answer questions the volunteer might have.

See how well your volunteer's doing
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http://hpe.s1.softescu.com/managing/address-workplace-concerns

https://www.mindtools.com/pages/article/newLDR_06.htm
https://www.mindtools.com/pages/article/newLDR_06.htm

http://hpe.s1.softescu.com/sites/default/�les/2020-10/UN%20Volunteer%20Performance_Assessment_Guidelines%20ENG.docx http://hpe.s1.softescu.com/sites/default/�les/2020-10/UN%20Volunteer%20Performance_Assessment_Guidelines%20ESP.docx http://hp/sites/default/�les/2020-10/UN%20Volunteer%20Performance_Assessment_Guidelines_FRE.docx
http://hpe.s1.softescu.com/sites/default/�les/2020-10/UN%20Volunteer%20Performance_Asssessment_Report_ENG.docx http://hpe.s1.softescu.com/sites/default/�les/2020-10/UN%20Volunteer%20Performance_Assessment_Report_ESP.docx http://hpe.s1.softescu.com/sites/default/�les/2020-10/UN%20Volunteer%20Performance_Assessment_Report_FRE.docx

https://www.mindtools.com/courses/lnV924x0/PersonalDevelopmentPlanning.pdf
https://www.mindtools.com/courses/lnV924x0/PersonalDevelopmentPlanning.pdf

http://hpe.s1.softescu.com/sites/default/�les/2020-10/Manage%20-%20Sub-Page%20Education%20copy.pdf http://hpe.s1.softescu.com/sites/default/�les/2020-10/Manage%20-%20Sub-Page%20Experiences%20copy.pdf http://hpe.s1.softescu.com/sites/default/�les/2020-10/Manage%20-%20Sub-Page%20Exposure%20copy.pdf
https://learning.unv.org/plugin�le.php/243764/mod_page/content/26/UNV_Learning_programmes_volunteers.pdf?time=1587387832530

https://learning.unv.org/plugin�le.php/243764/mod_page/content/26/UNV_Learning_programmes_volunteers.pdf?time=1587387832530

http://hpe.s1.softescu.com/managing/address-workplace-concerns

http://hpe.s1.softescu.com/managing/motivate-and-recognize-un-volunteers


